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Whether you need to gain control of an existing project or want to implement a
new one, Roycroft Technology Partners can help. We can help you from
initiation to project close and any phase in between.

Types of project management deliverables

e Project kick-off meetings

e Project charter

e Project charter approvals

e Project work plan

e Risk and issues log

e Communication plan

e Training plan ACT
e Status reports

e Meeting notes/action items
e Project change requests

e Go-live sign off

e Lessons learned

Schedule your first meeting with us today to help us understand your needs
and your current project state. From there we can engage to develop a plan to
work with your team to get your project under management.
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