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Royeroft - Business Analysis

Sometimes it helps to have an outside person come and meet with your team
to collect requirements for a new or existing system. Roycroft Technology
partners can assign an analyst to work with key stakeholder to understand
what the future state of the system needs to be to achieve success. We will
define and document these requirements, so that your development team
members can turn these requirements into reality.

Types of Business Analysis Deliverables

e Business Analysis Plan

e Business Case

e Business Requirement
Specification

e Functional
Specification

e Non-Functional
Specification

Schedule your first meeting with us today to help us understand your needs.
From there we can engage to develop a plan to work with your team to
uncover the requirements and get them defined and documented.
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